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MISSION 
Engross and enroll all laws, ordinances, and resolutions of the City Council; provide administrative support to the 
City Council; administer city elections; provide records retention and destruction advisory services to all city 
departments. 
 
GOALS 
• Continue to implement and upgrade computerization of minutes, resolutions, and ordinances. 
• Provide document imaging storage and retrieval to all city departments and the public through Internet 

access. 
 
OBJECTIVES 
▪ To produce timely minutes for public viewing on the internet. 
 
EXPENDITURES 
    ACTUAL                  ACTUAL                 BUDGET            ESTIMATED            PROPOSED  
       00-01     01-02    02-03                02-03                            03-04 

Personnel Services 229,951 240,160 265,750 255,355 280,197

Materials & Supplies 10,562 10,348 17,555 11,398 10,463

Contractual Services 36,784 44,600 63,700 55,060 56,179

Capital Outlay 5,173 2,512 12,500 2,039 0

TOTAL 282,470 297,620 359,505 323,852 346,839

 
ELECTION EXPENDITURES 
    ACTUAL                   ACTUAL                 BUDGET            ESTIMATED              PROPOSED  
       00-01     01-02   02-03                 02-03                   03-04 

Personnel Services 0 2,007 1,371 0 1,218

Materials & Supplies 0 613 415 286 400

Contractual Services 1,811 53,237 39,225 14,525 59,175

TOTAL 1,811 55,857 41,011 14,811 60,793

 
FULL TIME EQUIVALENTS (FTE) 
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PERFORMANCE MEASURES 

 
 

ACTUAL 
00-01 

ACTUAL 
01-02 

ESTIMATED 
02-03 

PROPOSED 
03-04 

Workload Measures  

Inputs  

Number of full-time equivalent employees 
(FTE) 4 4 4 5

Outputs  

Number of pages of minutes produced 923 819 900 925

Number of beer/wine licenses issued 50 29 37 40

Number of pages/documents scanned for 
storage 7,460 8,500 8,570 8,660

Number of newspaper notices published 65 65 45 55

Number of research requests 133 170 134 150

Total time (in minutes) to complete service 
requests 4,215 5,000 4,020 4,500

Efficiency Measures  

Number of beer/wine licenses issued per 
FTE 13 7.25 9.25 8

Number of pages of minutes produced per 
FTE 231 205 225 185

Number of pages/documents scanned per 
FTE 1,865 2,125 2,143 1,732

Number of newspaper notices published per 
FTE 16 16 11 11

Average number of production pages of 
minutes produced per day. 3.88 3.46 3.50 3.60

Effectiveness Measures  

% of minutes approved within two weeks 60 60 60 60

% of laws engrossed and enrolled within one 
week 80 90 90 90

 


